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Threshold Housing Link has been helping people who are homeless, 
vulnerable or disadvantaged since 1972 and each year we rise to the 
different challenges that working within this arena of poverty and 

hardship presents.  This year we have assisted, advised, supported or 
accommodated over 800 people through our 10 services which range 

from Street Outreach to our own residential supported accommodation, 
working as managing agents for three Housing Associations and working closely 

with private rented landlords and the local authority. 
Our main objective is to improve homeless people’s quality of life and to empower them to 
live as independently as possible. We will never give up on anyone, no matter how chaotic, 

complex or challenging they will be and to this end our staff strive hard to offer a 
service in which our clients can structure their own transition from homelessness into 
independence and have the opportunity to attain a home they can call their own, gain 

access to learning or re-enter education with the aim to gain employment or voluntary 
experiences so that they can support themselves in the future.  

Getting to know our homeless people is both rewarding and at times humbling, but it 
enables us to develop services and activities that will enhance their lives and develop their 
capability to cope with life and its challenges. Seeing people’s progress and watching them 
change is so fulfilling and using the “Outcomes Star” has enabled people to see the positive 

progress they are making which in turn inspires and encourages advancement towards 
their own identified goals.

Cher Sawyer-Smith MBE 
CEO of Threshold Housing Link

WELCOME
Threshold is a very people focussed organisation and it is our staff who are 
enthusiastic, energetic and motivated to help homeless people change their lives 
that makes both our service users and Threshold the success that each are 
today.
As Chair of the Board of Trustees I am consistently amazed at the amount 
of effort that people put into changing their lives and so it was with great 
pleasure that I went to St James’ Palace to accept Threshold’s certificate 
of accreditation as a Directly Licensed Centre for the Duke of Edinburgh 
Award Scheme. This scheme is for our young homeless people who are 
often less confident and furthest away from positive activities that will 
enhance them personally and equip them professionally for their future. 
DofE has challenged THL Staff and Trustees to participate in the  DofE 
Diamond challenge in 2016.
I would like to thank Colin Arch, Stephanie Lee and Michelle Pickering who was an 
inductee trustee, for their great contribution during their time with the charity and wish 
them well for the future.  Charites struggle to attract new members and trustees. I would 
like to extend a warm welcome to anyone looking to support our cause and become a Member 
or trustee. Financially I am pleased to report that the audited accounts for 2014/15 portray 
a reasonably assured, stable position for the charity with the majority of income being split 
between public sector grants (48%), licence fees (49%) and donations.
And finally I am sure that everyone at Threshold joins with me when I express our supreme 
thanks to all those people, companies and charitable organisations that have participated, 
supported or donated resources, their time and money to Threshold over the last year. This 
has enabled us to meet the needs of homeless people and offer the “Chance to Change” to 
those in need and we hope for their continued support in the years to come.  It is a pleasure 
to be part of such a proactive team of people.

David Price          
Chairman of the Board of Trustees

Threshold Housing Link





Malvin’s Story:
I had spent a lot of my younger years in care homes 
and Borstal. I fell into the cycle of drugs and crime 
and ultimately prison. 

This continued for a number of years going from 
prison to hostels and rough sleeping. I have been 
through Threshold’s resettlement process, but was 
never in the right head space to continue with my 

recovery, soon resorting back to my old habits.

I came back to Threshold and went into The Old Appleyard where I 
worked on my recovery and abstinence. From there I progressed 
into Threshold’s move on accommodation where I managed to sustain 
the accommodation and remain abstinence. I have just been offered 
my own tenancy with a Housing Association following my nomination 
by my key worker at Threshold. 

I always felt that this was only ever going to be a dream and for 
me unobtainable, but through the support and encouragement 
Threshold has given me I have accomplished this. 
 
As I look back now, I feel Threshold saved my life as I am sure I 
would have ended up being another statistic.
N.B. Names and pictures are not necessarily related to the stories.

Culvery Court
24/7 staffed, 20 beds, 
direct access hostel 

for men, with support & 
signposting based on needs 

assessments.

* If you want more 
information on our 
services please visit our 
website: www.thl.org.uk

Old Apple Yard
24/7 staffed, 4 beds. 

Substance Misuse 
residential project.

Move-On Accommodation
21 beds across 5 houses.

2nd Stage of the 
resettlement process 

with regular key working 
support



KEYSCHEME+

Keyscheme +
Links homeless people 

with private landlords and 
offers ongoing tenancy 

support - both for 
landlords and tenants

Mullane House
24/7 staffed, 6 beds 

Hostel for 16 to 21 year 
old people with intensive 

support

Outreach
First line engagement 

with Swindon’s homeless 
community.

Offers emergency 
support, sign posting & 

advocacy

Kevin’s story: 

I have been a resident of Threshold for a little over  
a year, having spent a year in another residence. 
After being asked to leave there with no notice I 
was lost, very depressed (I have bipolar disorder) 
and unsure what to do. 

Someone told me about Threshold so I thought 
I would try them. I didn’t expect much so I was 
pleasantly surprised - they cared - I wasnt expecting 
that! They gave me a roof and support ( my key worker 
the lovely Jenny). They have forgiven me the odd slip and 
hopefully I will get a permanent address soon and it will be 
thanks to Threshold.

The future is looking good!
Thank you all.  

N.B. Names and pictures are not necessarily related to the stories.



Positive Activities – Broadening Horizons, Learning New Things
This year Threshold has been able to offer the Duke of Edinburgh at Bronze 
level, as a very real opportunity for our younger residents to gain a valuable and 
recognised qualification.
There are 4 elements which have to be completed over a sustained period of time. 
I work closely with the residents to initially begin the Princes Trust course. This 
provides an opportunity to complete one or two of the elements. I then set up 
volunteering placements so that another of the elements can be completed and 
finally, I work with the D of E and their support team to enable the residential 
element to be completed.
This year, after 12 months Georgia Randal from Mullane successfully completed her 
Bronze D of E. In Georgia’s case she required a supported residential course. I took  
her to the course, at the Wye Valley, camped with her and the group and finally at 
the end of the week  observed her presentation.

WHAT WE HAVE BEEN UP TO? 
It has been about empowering people, giving 
them opportunities they never thought would 
be possible, whether it is in achieving The 
Duke of Edinburgh award, volunteering at The 
Wiltshire Wildlife Trust or again finishing a 10k 
race, whilst of course working on securing 
their accommodations, our residents have been 
busy! 
Here are some highlights!

 

nt. 1

Keyscheme+: the step between supported accommodation & Private 
renting.
43 clients have been placed into private rented accommodation flats or 
shared accommodation during this year. The largest part of the role of 
Keyscheme+ worker is the support for the tenants to ensure that their 
rented accommodation is sustainable for the long term, that they will not 
be left feeling isolated and then ultimately evicted and street homeless 
again. Liasing with the landlords to deal with any problems together 
for the benefit of the client. Tenancy Training is to be client friendly, 
speaking regularly to the tenants and re-enforcing the need to tell staff 
if something is wrong so that the issues can be dealt with timely is 
paramount to the success of the tenancy. Life skills are one of the key 
elements that are commonly missing for most tenants and this can be 
taught in the real environment of their home to ensure the tenant is able 
to continue to sustain accommodation. 

I

Int. 2

Kitchen

Day Centre

Entrance
Lobby

Reception

D.A.P

Male’s WC & 
Showers

Female’s WC & 
Showers

lift

Georgia’s journey was followed up over the year by the Swindon Advertiser…
they wrote several lengthy article which portray the story and subsequently 
Threshold involvement in a very positive manner. These stories enabled us to 
gain all the funding required for Georgia to complete the residential element, 
which because it was supported did incur a substantial cost. I was able to 
present Georgia with her Badge and certificate, a very proud moment for 
us all.
 

Moving forward there are now two more of our younger residents who are 
embarking on the D of E journey .This is a great achievement for them and 
for Threshold. I firmly believe that our profile has been significantly raised, 
and can only grow as a result.



IN NUMBERS...
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HOW YOU CAN HELP? 
We rely upon the generosity of local 
people and the wider community. 
Increasingly we need your cash 
donations so we can respond flexibly 
to homeless people’s needs and 
better plan for the future. We 
welcome any donation, no matter 
how small – we can make it go a long 
way! You can make a single donation 
or regular donations through our 
giving webpages, just go to www.
virginmoneygiving.com/charities/thl 
By using ‘Give as you Live’ we 
will receive donations from online 
retailers when you use their sites, 
at no extra cost to you. Check out 
their website and look out for the 
logo when you shop online 
www.giveasyoulive.com 

Food donations help us to stretch the 
pennies. We accept non-perishable 
food items with clear in date expiration 
dates, such as tinned vegetables, beans, 
pulses, rice and pasta. We always need 
personal care items to distribute to 
homeless people including toothbrushes, 
toothpaste, dental floss, deodorant, nail 
clippers and baby wipes. Items should 
be in their original packaging, with any 
safety fixtures still in place. We need 
clothing such as shirts, trousers, jackets, 
sweaters, scarves and gloves in all styles 
and sizes. Clothes can be ‘used’ but 
should be in good condition please. We 
accept socks and underwear if they 
are still in their original packaging

Blanket Appeal
We are happy to receive blankets, 
duvets and bedding throughout the year, 
but from November to February we 
run a Blanket Appeal to meet increased 
demand. Please help us! Donate your 
unwanted items or collect on our behalf!

 Sleep Out
Are you brave enough to join us at our annual 
Sleep Out? It takes place on the night of the 
first Friday in December every year. Or would 
you prefer to run your own Sleep Out maybe 
at your place of work, school and church or 
community group? Our fundraising team will help 
you make the most of the event, just give us a 
call!

There are many ways to help
Why not give up a non-essential shopping item each week for a month and 
donate the cash you’ve saved? Why not bake some cakes and sell them to your 
colleagues at work or invite your friends round for a tea party and collect 
donations? Why not ditch your mobile phone for the day and be sponsored for 
your trouble? Why not sponsor your boss to spend a full day back on the shop 
floor or at the ‘coal face’?
If you don’t have any items to donate or want to do more, you can volunteer. 
Opportunities vary and we would match your skills against our needs. If you think 
that you can help, why not get in touch?



We would like
 to take

 this 

opportu
nity to 

express
 our warm 

thanks 
to our 

various 
funders

 

and par
tners:

THANK YOU !
• Swindon Borough         
 Council
• The Filling Station
• Wiltshire Probation   
 Trust
• Barclays Bank
• CM&SJ Gibbs
• Mr Griffiths
• Immanuel Church
• AS&SJ Macpherson
• M Morrison
• Andrew Small
• Julie Smith
• Karen Smith
• Mary Smith
• Oxford Brookes      
  University 
• Rotary Club of   
  Swindon Old Town
• S O’Shea
• Wendy Cole
• Colin Arch
• Rev Barnes

• Big Issue
• Value Tech LTD
• Aldi
• Night Shelter
• Systems Integration

BANKERS
The Co-Operative Bank
4/5 Regent Circus
Swindon SN1 1UG

AUDITORS
Sayer Vincent LLP
Invicta House
108-114 Golden Lane 
London EC1Y 0TL

SOLLICITORS
Bower & Bailey 
Cambridge House
4 College Court 
Regent Circus
Swindon
Wiltshire SN1 1PJ

Mogers
24 Queens Square
Bath BA1 2HY

Sherbornes
10 Royal Crescent 
Cheltenham
Gloucestershire 
GL50 3DA

TRUSTEES
David Price (Chairman)

Colin Arch (company secretary)

Paul Goodge
Jeremy Rice
Stephanie Lee



STATEMENT OF FINANCIAL ACTIVITIES YEAR ENDED 31ST MARCH 2015

Incoming resources

Resources expended

Net incoming resources

Fund balances brought forward

Fund balances carried forward

2015
Restricted

Funds

2015 
Unrestricted

Funds
2015
Total 2014

133,357 989,911 1,123,268 1,100,799
109,729 961,737 1,071,466 1,019,004
23,628 28,174 51,802 81,795

25,925 640,923 666,848 585,053
49,553 669,097 718,650 666,848

BALANCE SHEET AT 31ST MARCH 2015

2014
£

2015
£

568,117 Fixed assets 551,666
397,116 Current assets 451,413
-110,812 Less current lliabilities -115,677

286,304 Net current assets 335,736
-187,573 Creditors due after 

more than one year
-168,752

666,848 718,650
25,925 Restricted funds 49,553
410,112 Unrestricted funds 476,374
180,811 Revaluation reserve 142,723

50,000 Designated funds 50,000
666,848 718,650

These summarised accounts may not contain sufficient information to allow for a full understanding of the financial 
affairs of the charity. For further information please consult the full annual accounts, the auditors’ report on those 
accounts and the Trustees’ Annual Report therein. Copies of these can be obtained from the charity’s offices 
at 1 John Street, Swindon, SN1 1RT.
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